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Industry Management Consulting

QUESTIONS

As John’s Project Coach, | supervised his prog
about his approach and challenges.

Further, not only did John engage his client to arrive at a satisfactory project result, he also engaged me and my knowledge base. He asked
critical questions of me so that he could best accomplish key client meeting and project objectives.

Extremely Dedicated:

Our consultants usually dedicate three hours per week over the course of three months toward completing their projects. John far
exceeded this requirement by remaining with his client for six months. Further, he often worked with his client for twice the weekly hour
expectation. John still keeps in touch with his client and participates in many key business decisions.

Organized & Disciplined:
John exhibited great discipline when preparing his many project documents. These materials included meeting agendas, meeting minutes,
and spreadsheets. His materials were always very thorough, and he was extremely prepared when we had project status phone meetings.



3. Please compare the applicant's performance to that of his peers. Does the applicant have the potential to become a senior manager?
Of the 200 volunteer consultants that | have worked with since founding USA Leadership Corps, John was one of our top performers (Top
10%). | have illustrated his great strengths in multiple sections of this letter.

As for John's future success as a senior manager, | believe the following skills are most important in that role: planning and organizational
skills, solid analytical skills, and the ability to inspire others.

a. Please refer to question #2 regarding John’s planning and organizational skills.

b. As for John’s analytical ability, the below story illustrates his talent.
John’s client was contemplating organization a fundraising event to generate additional revenue for her organizati
detailed MS Excel analysis and estimation of the financial success of the initiative. It was a fantastietool that was w

c. Lastly, the below story is a good example of John’s ability to inspire:

ed our disciplined approach. He was confident that he had already understood his client’s problems within the first week
of the project, and wanted to begin solution implementation right away.

I reinforced to him the value of our methodical consulting approach, and why it was necessary for his project’s success. As a result of this
feedback, John soon embraced our process and recognized its value. Within a few weeks, John uncovered several additional issues that he
was later able to resolve.

John resisted our approach initially because he had been successful in his career without having to apply such methods. It did not take
long, however, for him to accept our concepts and incorporate them into his approach. |1 am convinced that an MBA will further deepen his
understanding of such concepts and increase his value to future employers or consulting clients.

6. Comment on your observations of the applicant’s ethical behavior.

John was very straightforward and transparent during all of his project engagements. This made it extremely easy for me for me to manage
his progress. Specifically, John never missed a deadline and was always very proactive at scheduling client meetings and communicating his
plan for next steps.



7. What do you think motivates the candidate's application to Columbia Business School?

| believe that John is motivated to pursue an MBA at this point in his career because he very much enjoys learning about, discussing, and
implementing cutting-edge management, organizational, and entrepreneurial strategies. He and | have corresponded on numerous
occasions regarding strategies that his USALC clients could be implementing to achieve their goals. During all of those conversations | have
had with John, his passion for such topics was very obvious.

8. In what ways could the applicant improve professionally? If you could change one thing about the applicant, what would it be?

John will master this important management planning skill.

9. Are there any other matters which you feel we should know about the applicant?
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Intellectual Ability O O &
Maturity O O O [<]
Chuantitative Ability [ [ O L]
Analytical Skills (] O O O L]
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